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|I. Equality & Diversity Policy Statement

Envision Marine Ltd. recognises that discrimination and victimisation is unacceptable and that it is in
the interests of the Company and its employees to utilise the skills of the total workforce. It is the
aim of the Company to ensure that no employee or job applicant receives less favourable facilities or
treatment (either directly or indirectly) in recruitment or employment on grounds of age, disability,
gender / gender reassignment, marriage / civil partnership, pregnancy / maternity, race, religion or
belief, sex, or sexual orientation (the protected characteristics).

Responsibility for ensuring the effective implementation and operation of the arrangements for equality
will rest with the Director. This policy is fully supported by senior management and will be monitored
and reviewed annually.

I.1. Equality Training

Equality information is included in induction programmes and briefing sessions will be held for staff
and managers on equality issues and repeated as necessary. All staff who have an involvement in the
recruitment and selection process will receive training.

1.2. Monitoring

e The Company deems it appropriate to state its intention not to discriminate and assumes that
this will be translated into practice consistently across the organisation as a whole.
Accordingly, a monitoring system will be introduced to measure the effectiveness of the policy
and arrangements.

e The system will maintain information on employees regarding gender, marital status, ethnic
origin, sexual orientation, religion / beliefs, grade and length of service in current grade, as well
as the number of staff who declare themselves as disabled.

e  We will maintain information on staff who have been involved in certain key policies:
Disciplinary, Grievance and Bullying & Harassment.

e The information collected for monitoring purposes will be treated as confidential and it will
not be used for any other purpose.

e If monitoring shows that the Company is being discriminating, or that sections of the
workforce are not progressing properly within the Company, then an action plan will be
developed to address these issues. This will include a review of recruitment and selection
procedures, company policies and practices.

1.3. Grievances & Discipline

Employees have a right to pursue a complaint concerning discrimination or victimisation via the
Company Grievance or Harassment Procedures. Discrimination and victimisation will be treated as
disciplinary offences and they will be dealt with under relevant disciplinary procedures.

1.4. Review

The effectiveness of this policy and associated arrangements will be reviewed annually under the direct
supervision of the Director.
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